VA Area District Representative Report

District Name and Number: Blue Ridge - 4

DR Name and email: Lisa Reedy — lisardrd@yahoo.com

Informational Items: We have filled all service positions.
Updates since last meeting

Events or projects the District has completed since last meeting —

e We have District Meetings on odd months and QOutreach Meetings on
even months that are well-attended.

e Our Outreach has divided into two committees, Member Inreach and
Public Outreach, which change subcommittee leaders in four month
intervals.

e This four months, the Public Outreach Subcommittee is working on
distributing flyers to first responders.

e The Inreach Subcommittee is working on a Fall Workshop.

Successes: We have a very good Outreach team that works hard to get members
involved and educated.
e Enthusiastic members have filled service positions within the District.
e GRs have attended and been involved in other committees within the
District.
e GRs are finding creative ways to involve members in service work.
e We now having 13 active meetings throughout the district.

Challenges: Not all of our groups have a GR.

Goals: Attempting to have GRs for each meeting. Coordinate efforts, such as
outrteach, with close Districts.



